CAPITAL IMPROVEMENTS GUIDELINES AND FORM

GREENWOOD PTA – 2011-2012 SCHOOL YEAR

Introduction:

For the 2011/12 School year, the PTA has established a Capital Improvements Fund of $25,000. This money is available for projects that create lasting improvements to the school and generally do not require ongoing budget dollars. In 2010/11, such funds supported improvements to the acoustics and microphones for the stage, new libraries to support reading programs for 3rd through 5th graders, a plaque explaining how our sundial works, and to establish the Garden.

We encourage anyone with a vision of how a Capital project could benefit Greenwood’s students to apply for funding, so long as funding is available. All proposals are subject to approval by the General Membership. We recommend that proposers seek Principal, PTA Board and BLT (Building Leadership Team) review.
The questions on the following pages will guide you through the process of identifying the benefits and costs of the program in a way that will allow you to make the strongest possible case when it is time for you to present your project for a vote by the General PTA Membership.
You may answer these questions on the form, or using a slideshow. We do require that you submit the proposal in writing or electronically, as well as verbally, so there is a record of the proposal we can use to ascertain that the proposed project has been completed.

The PTA has a volunteer who will help you through the proposal process. Please email capital@greenwoodpta.org to begin the collaborative process.

CAPITAL IMPROVEMENTS OUTLINE
GREENWOOD PTA – 2011-2012 SCHOOL YEAR

Your Name: ___________________________   Date: _________________________

Project Name: _________________________________________________________

Description of the project: _______________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

How will this project be used when complete, and who will benefit: ______________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

Show or tell how you know that these beneficiaries support the project. This is especially important if your project carries an expectation that classroom teachers will use it to benefit their teaching or students. Attach supporting documentation, including any statements of support from Greenwood staff. 
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Would the project alter the building or grounds in any way? If yes, have you begun the process of securing District approval? Do you need help navigating that process?

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

What is the project’s proposed timeline? State beginning date for work, date by which funding is needed, completion date, and any other landmarks:

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

How much money are you seeking from the Capital fund?

______________________________________________________________________

Would a lesser amount allow the project to go forward in a reduced way? If so, describe the lesser amount that would be workable and note how the project would change:

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Would you need ongoing PTA funds to support the benefits offered by this improvement, or is this proposal for a one time expenditure? If there are ongoing needs, state approximate annual budget required:

________________________________________________________________________

________________________________________________________________________

Please tell us, in detail, how you plan to spend the money. What will you buy, how will you choose vendors and items, how will you ensure that you are using the PTA’s money wisely so each dollar goes as far as it can. If you have already chosen vendors and items, please detail line item expenditures and show the competitive pricing that led you to conclude the choices you made were the best choices. 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________
